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| $9,000.000 invested The capital of the

CITY OF FINE WAYS
Model Hm:sd *hkh Please
. the Workingmen

IN PEERLESS PULLMAN, ILL

The conflict st Homestead between
the Carueyie cumpany and their em-
bas been w0 sericus as 1o call at-

o the fact that the zahucw-I
thruaghout the country are
wore sod Wure aclagonisuo

It has also been
that these strikes secm W run
It 35 sondhen: tad oo s &
1 by ., and s clowe in
union now between all closses of

& strike in say one
watched and support-
lealers throug hout the
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time there is oo sathority high
to create boards of arbitration
hich would be recognised. It is pos
sible that the matter will be taken up
Washington with the view of estab-
Mxhing & gvvernmest commission for
settlument of labor disputes. [t
would be an experiment worth trying.
Would it aot be better if such disputes
evald be avoided sltogether?

Thare is a most valuable lesson to be
Jearned in the study of the affuirs of
the Pullman pelace car corporation. Its
maAnagement never has any serious
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employ so many men. There s no cor-
in the waorld which has had

: trouble than has this company with
the people employed by it.  This s not
the resalt of mere chance, but the out-
comé of & systews. It is, therefore, a
system worth studying. in view of the
many possible disputes between labor
and capital which may follow the con-
test ot Homentead. The Pullman ecom-
employs in its works at Pullman,

, 0B a0 sverage duriog the whole
over 4,000 men. In addition to this

of workmen the Pullman com-

pany employs with ita cars upon the
warious railroads throughout the coun-

0.000 more people. It has in all 12,000
Taking the average of the

It s with the 6,000 workmen of Pull-
man that the most satisfactory results
in the way of regulating lsbor have
been attalned. In the other branches
of the service there is not the same pos-
for strikes and for labor dis-
r In the shops st Pullman there

employed a great vartety of work-
men. Besides making ita own palace

:

ecuntry whish patronize this company.
It s important to show the extent,
character and the variety of the work
of this company, for the reason that it

since the great gen-
eral strike in Chicago following the es
talishment of the works at Pullman in
1880,

In the town of Pullman and in the
works there are between §7.000,000 and

Pullmen company is now 50,000,000, It
has & reserve of twenty odd milliona
It s one of the few corporations of the
eouatry that has no great bonded in-
debtedness [ta stock is quoted above
190, and ia chiefly held by investors and
s not eonsidered a speculative stock.
Nefther is this stock the property of a
faw rich people. It s held by many
small holders whose principal lneome Ia
dependent upon the dividends of this
slook. The stock pays 13 per cent

ita par value |t has been pur-

by trustess of estates, so that

phans. The stock s never unduly wa-
tered and has always represented o good
investment %o its holders. This from
the standpoint of & capitalist. The
Iaborers nt Pullman are paid the best
ourrent wages, The average pay of the

perity of the workmen is also shown in |
finct that in the loval savings bank |

there ars deposita now reaching nearly |
#2000, 000
wish also to call attention to the

there s no ssmumption any- |
where in the managemenl of this som-
pany that it is playing the role of a

' toward ita employea
s

fhe president of the company. Mre |
Pullman haa procecded upon the theory
that ~ontented, well cared fisr workmen |
will do better work than diwontented.
pecared for men ' Everything that he
h“hh-h-hnmmﬁdl

| seem in the streeta Thoss

auce

ples. o the firet place, he begun wilth
» bit of pruirie and established
before s singis building »
maguiicent uniform systems of

These bouses are Lhe best Lhat work-
men have ever

which gives the poorest family of the
unskilled laborer an equal opportunity

for cleanliness with the highest paid |

lab#rer.

The Pullman company looks after
the sewage and the public lighting.
The sidewalks are also attended to by
the corporation. The result is one of
the best cared system of streets in any
town io the country. Mr. Pullman haa
done other things for the town. He
has built a handsome school building, &
church, & market, s great srcade build-
ing for shops, In which he has also es
tablished a theater as handsome as any
in New York and a library, the books
being presented by himself. These
represent extra expenditures, yet they
contribute so much 0 the comfort and
satisfuction of the workmea there em-
ployed that the company doubtless
finds that, regarded as business invest-
ments pure and simple, they pay.

The library especially is of the great-
est advantage to workmen who wish to
improve themselves. Here will be found
all of the best books bearing upon the
varions trades and industries sought to
be developed at Pullman. The work-
men are encoursged to come to this
lforary by every posaible means. The
regulations are of the simplest charac-
ter necessary for the preservation of
the library’s contenta. There is a back
room in the library, with & private
staircase, where workmen can some in
from their work without changing their
dress. as they might feel compelled to

i

company does not require ita employes
to live in the town. Some two thou-
sand live outside of it They have all
the advantages of the town, however,
8o far as ita publie institutions are con-
cerped. These two thousand men have
gone outside for the purpose of owniong
their own homes. The towna of Rose-
dmle and Kensington which border upon
the Pullman property have been built
up by these empiloyes. These men
found in the first place essy opportuni-
tiea there to buy land and to build
houses for themselvea. The prosperity
of the Pulhnan property has contrib-
uted to the prosperity of these neigh-
boring properties, and to that extent
the outside workmen are more inter
ested in the success of Pullmasa than
the men who live there.

But many of the men prefer to re-
main in Pullman. They say that the
low rentals enable them to live there as
cheaply as in their own homes outside.
They iovest their surplus in outside
properties and 80 many of them have
becowe quite independent. It is true
that tha irases of the houses in Pullman
itself can be canceled upon short notice
by the company if the tenant becomes
obnoxious, but this is never done for
any trifling reason and only when the
tenant's condnet in sgch aa to become a
disorganizing element.

There is nothing ideal about the

| town. There I8 80 one thers who s not

obliged to work as he would in any
manufacturing village. There is never
any sttempt W0 coddie the workmen
They all live in & state of independence
and look to thelr own mutual sid socie-
ties for relief in canen of accident or
shelen enn

The benlthfuiness of the town in
shown by the charncter of the children
who are
familiar with the pasty compiexiona,
the dark cireled syes of the poor chil-
#Aren in the crowded gquarters where
workmen are generally obliged w live
in cities, would take pieasure in
studying the echaracter of the children
seen im this workingmans wown |
spent sevarnl wesks in Pullman last
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their orders if the Pullman company
not stand ready with this reserve capi-
| tal 1o extend credit to solvent corpora-
| tiona. The care required to keep all thia
vast business gouing is shown by the fact
that the wages pald out will average
some §300,000 & month.

It is pleasing to know that this es-
periment has proven a financial suecess
in many ways. In the first place the
model town has paid s good return
upon the investment in the way of
rents. Second, the increase of the
value of the real ostate has been
more than enough to give a great divi-
dend upon the investment A
the town and between it and the neigh-
boring ones is a broad strip of land con-
taining some thirty-five hundred acres.
This land, bought originally at & valua-
tion in the neighborhood of §§00 an
acre, is now worth $4,000 to 3,000 an
wcre, The town ltself is

3

Pullman is an ordent republican the
town often goes democratie.

The most interesting feature, how-
ever, is the fact that the prosperi
the place has rarely been
strikes. And even then they have
so mild in comparison with
strikes as to justify the assumption
the cause was not & very great
Early in the history of the town,
was established in 1880, there
general system of strikes in Chicago.
The workmen in many of the mills and
shops were as savage and determined
as were the strikers at Homestead. In
some of the mills in South Chicago thelr
owners did not dare to ventare among
their workmen for fear of
lynched. A general strike was opdered
all round, and this included the Pull-
man works. Mr. Pullman waa then
somewhat discouraged. He had In
bored honestly for the interests of his
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upward of an hour as one friend
talk to another. He made no
mental appesals to them. He
discumed the business principles of
situation. He asked
him just what they hoped to
such & course. were
a corporation which sought to deal hon-
estly and fairly with its emp! H
called their attention to the ‘that
he was originally a poor man
own way tomake, and that he had risen
to his present position simply by
lowing the line of hia duaty, by doing in
the best poesible way whbat he had in
hand. It was a plain business talk.
After that there was no further confer-
ence. The works were shut down for
the first and last time in their history.

sny threats and po demonstrations

company. Even during that whole pe-
riod the striking workmén, who had
gone out not because of grievances of
their own but in accordance with the
wishes of the labor leaders in Chicago,
would to & man have rushed to the pro-
tection of the property of the compaay
if anyone had sought to injure it

There is to-day a good business feel-
ing between the employes of this eom-
pany snd ita managers. There is no-
where any semblance of sentiment. Mr.
Pullman is a frequent visitor at the
worlks and is constantly going through
the shops, where the workmen sddress
him at any time If they want anything
as they would a friend. There la noth-
ing like subserviency or cringing. All
classes and nationalities are employed
here. The American borm workmen
are the most skillful and The
Swedes are considered perbaps the
+ steadiest

There has never been any sttempt
upon the part of the company o con-
trol the private actions of their work-
ingmen. Nearly all of them belonged
to unions when the works were first
| estublished. Some of them do yet. But
| in the main the workmen there are not
members of any union. have
fonund that there is no necesafly for any
| combination to protect their interests
at the hands of the Pullman company.
The result is that the vast affairs of this
gigantic corporation move on simply
aod easily, without the remotest possi-
bility of ever having any such eonflict
of authority as has oconrred af Home-
stead. There in nothing in the system
itaelf which would prevent ita being
applied to the management of any eor
poration in the country. It s ble
that Mr Pullman haa found salu-
tion of the labor gquestion in the way he
manages his own men, His haa
been the subject of mnch erd hut
ita unbroken succesa during & period of
over twealve years justifion Ha origine
tor's plan. T C Cmawrosn

ONE GLIMPSE ENOUGM.
Baston Sehoolmarms Whe Were Uaap.
pointed in an Indian War Dasrce.

When the weather is warm and the
nights & little sultry, sayn the In
dianapolin Journal, thers are seversl
congeninl apirite who cluster abomt the
office of English's hotel, whe draw their
chairs owt on the pavement seaxt to the
street and put in the evening very pleas
antiy relating stories hatohed here and
theres ower the world and gives an sir-
ing. for their tellors are well along In
years sod have had saried coperieness.
e~ ome of the sompuny, wea b
one 1ime medicime st an o4
sk b alifrnin @ here the Tadiane

Weed W Father cocastonally, loaf arpuad

were made against the manager of the.

Sk deh ._'.-.;--ug-.

who saw him.

One day some lady “schoolmarm™
twurists from the most decorous quar-
ters of the cast came down o the mis
sion, The old Indian was. as usual, on
hund, snd bhad soon entered into s coa-
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The London Hospitals.

There are nineteen general hospitals
in London. Eleven of them have medi-
cal schools attached, and three, 3t. Bar-
tholomew, S5t. Thomas and 8t. Ouy, are
endowed. The first of these is the
wealthiest and most ancient, having
been founded in 1193. Its net revenue
in 1589 was $350,000. It owns houses in
Londoo and has also about 13,000 acres
of land in various counties. St. Thomas'
wnlmndedtnlm.udhusmul
of about $220,000. St. Guy's has & rev-'
enue of about §150,000. The London
hospital in Whitechapel road. with se-
commodations for 776 patients, is the
largest in the metropolia. It treats an-
nually also about 100,000 out-patients
besides trivial cases not The
total aumber of beds in the general and
special hospitals in London is 8,500, of
which 6,500 are in constant use. The
poor law infirmuries and the sick wards
of the workhouse furnish 14.000 beds,

WE DO SLEEP!

YES, WE DO,

“But It is In the witchiog hourot
night.” ete., ete.. ote. How exhaus
tive 1t mast be to “never sleep.™

""“7‘:&:..,&’.:.“ “’h-mm - One must naturally gol “very tired.”
mmberin-ubdn‘ml:m lh We must acknowledge the cora, but
—— Beveribeloss we want wour ise
trade. your Cosl trade, also Lime
um ﬂln‘ntlﬂ; of l‘h ;;-r..us.um c-ul.l.ﬂ.
artman’s sods _ 7 P -
in and get & glass. ' A. B. KNO'{W'LSON,
# PEARL STRERT.

Buy Dullam’s Great German 25 cent

—

Copgh Cure at D. C.Scritmer's, - o
m»cu Cream removes freckles, tan Mm 1. D. HARTNESS,
Wikt d Whins ey S0 Only by Makes o Bpsaiaityal

Y flord i Lib- dies’
;?:E‘;n:::r? ;lmrd:}dw:mm mc: 1 Ladies 2
Bweetland's ;.“.:ﬁf:n; m.%&fﬁ' wel| Misses an®"Children’s
greatest cornetist 1n the wor! Y.
M The finest in the city at Hart- DRESS AND

» man’s Sumoer Qnrden. CLOAK'MAKING
NOTICE TO o T

Corner Monroe and Spring Streets.

WATER CONSUMERS!

e ———

The Bosrd of Publle ‘n s heroby gives
notire that NECESSITY ex sfwlor a STRICT

STA!DABD FASHION CO.'8

S T,
FROM 6 wso'::;::"g.;l; Stamped Goods and Stamping

— Y —

B. 8. mnins.
Also Buttons Covered

Telenhone 317.  525-327 S. Division-st
s —

FROM 6 TO 8.0'CLOCK P. M.

Any violation of the same will be cause for
cuttlug off the supply. :
By order ¢! the Board, -
W. R. BHELBY, President.

OMOND JEWELRY
WEODNG GIFTS

SPECIAL DESIGNS
FOR
NEW WORK

7 EAEAEE  SPECTACLES HTTED
.0 ity Competent Optician.

| = )

PRINTERS’
SUPPLIES.

| o e a0 o0 o0 o0 o

We are the largest desiers in PRINTERS’ SUPPLIES
in the STATE of MICHIGAN.  Write for SPECINEN-
BOOK of TYPE, and Catalegue of PAPER, CARDEOARD,

“s  HARRIS' PAPER HOUSE. wites sirme. ous.

b

————

SPROUL & McGURRIN.

Plumbing, ~ Steam and Hot Water Heafingl

—— HOT AIR FURNACES, —-

Mantels, Grates and Tiling, Gas "and Electric Fixtures,
ETC, B e
Red Dismoand Hose and sther ipande Water and Sewer Oonnestiona  Pastens Pils
ers which B ail ptoreben sud garme and maks FRtet oheatety pars.  [rragion
| atanianecns Water Hester, desigand for Aatha  Whetwsnie aad Retai
Denirry in Plambery’ Sapplies

184 East Falton St, (Telephone 147) Grand Rapids, Mich
. e ———

REMOVAL!

t Dr.1.F. 0O -
o8 remeved 10 The thibert MORAE'S
g :....‘-"'a'""h"':":*..:::rﬁ Lo

Price on Men's Clothing and Btraw ‘
Hat cut square into two. The &

GREAT
SENSATION!

¥
&
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Tower will sell BN

100 Men’s Suits

Half Off!

And Great discounts on hundreds of others

setting all so-called Bargain Bales

in the shade.

\

Mens Straw Hats This Week

All 50c Hats 25c¢.
All $1.00 Hats 50¢.

Take the finest Straw Hat in the house

ONE-HALF OFF!

All 75¢ Hats 37c.
All $1.50 Hats 75c¢.
All $2.00 Hats $1.00. .

for $1.25.

Hudsor's Tover Clfhing Co.

R R N

0 COPE Ohiiiciancastinnenitdisds

CUT THIS OUT

IF YOU HAVE USE FOR IT

Publishers THE HERALD,

Grand Rapids, Mich.
Messrs—You will please change my

HERALD from

RN R ] AL E S R LT

Etrvot and Namber,

LB LA R R SRRl RN LN

Gtve Hotel or Piare Where Yeou are Stopping.

I will notify you upon my rcturn home

when to change back to our residence.

Very truly,

L TELEL R

i
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OME AWD WL § REET
ADOLPH LEITELT,
WA AL TURLR OF
Noachiury




